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IN THE UNITED STATES DISTRICT COURT
FOR THE DISTRICT OF NEW MEXICO

DEBRA HATTEN-GONZALES, et al,,
Plaintiffs,
VS. ' 7 No. CIV 88-0385 KG/CG
' Consolidated with

No. CIV-88-0786 KG/CG

DAVID SCRASE, Secretary of the
New Mexico Human Services Department,

Defendant.

JOINT MOTION TO APPROVE TWO CORRECTIVE ACTION PLANS

Plaintiffs and Defendant hereby jointly move this Court for an Order approving
the two Corrective Action Plans (CAPs) attached hereto. In support of this Motion, the
parties show:

1. Attachment 1 to this Motion is the CAP negotiated by the parties to remedy
the specific systemic barriers identified in Plaintiffs’ most recent file review, the resuilts of
- which were previously reported to the Court.

2. Attachment 2 fo this Motion is the CAP negotiated by the parties to remedy
the systemic barriers identified outside the most recent file review and that have been
the subject of previous Orders issuéd by this Court.

3. The tasks and timelines negotiated in both CAPs attaqhed to this Motion are
reasonable and appropriate tasks and timelines intended to bring Defendants into

compliance with the Second Revised Modified Settlement Agreement and Order (Doc.
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853 (“Consent Decree”) and outstanding obligations from prior Orders necessary to the
fulfiiment of the Second Revised Modified Settlement Agreement and Order.

4. The parties believe that if Defendant implements the remgdies set forth in
both CAPs it will come into compliance with the Consent Decree in this case. When
HSD has fully implemented the provisions of both CAPs, Plaintiffs will then conduct a
file review. If that file review does not reveal any systemic barriers as defined.in Part IV
of the Consent Decree, and if Plaintiffs have not learned of other systemic barriers as
defined in Part | of the Consent Decree, Defendant may move for dismissél of the case
at that time. |

Therefore, Plaintiffs and Defendant jointly request that the Court grant this Motion

to approve the two CAPs attached to this Motion.

Respectfully submitted,

/s DANIEL YOHALEM
Daniel Yohalem

1121 Paseo de Peralta

Santa Fe, NM 87501

(505) 983-9433 FAX (505) 989

Maria Griego and Sovereign Hager
New Mexico Center on Law and Poverty
924 Park Ave. SW, Suite C '
Abbuquerque, NM 87102

(505) 255-2840 FAX (505} 255- 2778

Attorneys for the Plaintiff Class

s/ CONSTANCE G. TATHAM

John Emery and Constance Tatham

New Mexico Human Services Department
1474 Rodeo Rd.

P.O. Box 2348

Santa Fe, New Mexico 87505

(505) 827-7701
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Attorneys for Defendant

CERTIFICATE OF SERVICE
| hereby certify that on this 10th day of July 2019, | caused a true and correct
copy. of the foregoing to be electronically served through the CM/ECF system to all
counsel of record. '

Is! DANIEL YOHALEM
Daniel Yohalem
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Title
Revison Log

Purpose
Records the history of the document -

Verification CAP ltems

Describes barrier(s), solutlons and anticpated completion dates

Notice CAP ltems

Describes barrler{s), solutlons and anticpated completion dates

Uniformity CAP Jtems ~

Describes barrler{s), solutions and anticpated completion dates

Additional Non-CAP ltems

Enhacement Descriptions

Describes barrier(s), solutions and anticpated completion dates, outside the CAP but
work targeted for completion :

Referenced enhancements are hyperlinked to easily view CR description
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2.0 T 6f26f2019 Karmela Mtz. Draft - ready for review/feedback o

21 7/2/2019 Soveieign Hager  Draft - with notes from 7/2 Mtg.

_ - * Draft - from Plaintiffs' Counsel with changes based on :
22 7/9/2019  Sovereign Hager Information provided by HSD. :

2.3 7/10/2019 KarmelaMtz.  Flnal Ready for submission; format edits fromv2.2 L
: ‘ Added descriptions for all enhancements and work requests
24 7/10/2019 Karmela Mtz. . _r_gjg_rg_r_lqe_d in document. FINAL submittted.
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Actton vhien the member{s] tase terminations, 3 daitprepont matriz
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fer the lnformation, triggering factors to
make sure it onlygoes to folis thal are
mandatesy for work requirements, and
to add applicatien fos 351 as reasen for
unfit 1o v

P
- _Coméletion
HUMAD dessnal:
1. Request accurate lnferaration {1, NoViable process 1.nfa 1. SR 3958 5,13/222019 L. Tralalag on tesized RUMAD, preptr  ]1.12/15/2019
use of HUMAD gricr to tmplementztion
N . of enhancement.
2. Requast info follopdng 2. Complete tratnings for 2.6f2271019 |2, Verfication Matrtx added inta 2.10/33/2019 |2, frenddatralring in each Reld office |2, 10/317201%
quesiicnable verification slandzrdnsd procesying Qukguide o the Qui¥Gulde 2nd the verificaticn
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Coensliteat actfens and
appheation of dighTty palicy
requirements

1. huve QuiXGuide Add 10573172019 Y1 Jmplement all CRsAVRs ientified In - |1, 12/22/2119 1. Traln al stzff to comistently apply i, 7f31f2019
(pzrations statewdds ta prenide the CAP el gfbfty 1equirements ard use
Inslant 2ecess ta IS0 peactices Criegu'de.
2rd precedures, '
2. Tratn on usz of the QuiXGu'de |2, 513112019 2 Quikgude Fese 1 2. 5312019 2. tategrate Quieguide inta Hew . 72242019
N Employee Tra'n'ng
3. Addverificallon matrixinte  |3.10/31/2019 3. KSDwil 2dd content pronided by 3.780 1, Traln al staff 1o condstentlyapply 3. T80
hikguide ’ Palntiffs' Counsed (attached 25 BN bt 1)) efigtdity requirements and use -
{nta CulckGuide bit may change Quieqida theough each phase,

wgantyation as needed.
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CR2945 : R }
Fhis change request wlll ellmina!e unnecessary requests for fnfom\aﬂon for Madicald cases,
Tha Implementation of this CR vall: .

1, Elimipate {he termination of eliglbliity due to lategeated Eligibility Precessing;

2. Ensure the proper Wiggaring of requests for verificationfaction for all programs; and

2, Eliminate Medlcald Terntination during the tertiffcation period at SNAP Interim Report [IR} pracesslng or Changa Actian when the member(s) remaln othervsse elfgible.

CR2931 N B T Lol "
The 1mp!ementatlon of lhts CR wilt
1, Expand the data sources thatare avallable;
3. Alfowthe system to cascade to a better category of Medleald uslng the interface data betiween reporting perlods;
3. Generate atask for worker revievs when tha automated adminlstrative renewal is not successful; and
4. Provide a mare detailed ¢ase comment when the automated renewal [s not successful,
Through the impfementation of this CR HSD wiil:
1. Reviaw and apply automation system requirements improvements; and
2. Increass the number of Medicald EDGs that are successfully administratively renewed, ensuring continued etigibllity for New Mexicans.

CRZMB ;
|mpiementaiion of thts cR wﬂl
1. Eliminate wonecessary requests for Informalion or verificalion during Interim reparting far SHAP; and

2, Elimirate incorrect closures of SNAP as 3 result of changes reported for other programs such as TANF and LIHEAP,

CR2953 ° RN
This Cawﬂl enhence the HUMAD to lnclude
1. The nama of the employer {rom whom the income Informatton s being requested;
2. The aclual pay dates for the customer, based aa ¢lient statement of pay dates;
3. Newlanguage on the HUMAD that will explain what types of verificatlons can be used to verlfy sel-emplayment; and
4, Assurance that the veriflcation checkfist Is updated to correcily reflact examples of verificatians the cllent may provide.

Thraugh the implementation of thts CR HSG will:
1. Ensure the HUMAD contalns specific Information about what Is requested to Improve the ¢lent experience, Tncrease access, fadllitate accuracy and reduee
administrative burden; and
2. Elimlnate confusing requests for infarmatlon sent to the cllent.

CRIBAO o

This thange requrest \wli amend and update lhe NOCAto:
1, Implement updates to the calculation table to Increase readability;
2, Ensure the caleulallon tahle 1s geperated for alf Medlcald categories of ellgibility for approvzls and financial based denlals and closures;
3. Addatrigger to the NGCA ta reflect whan a change arInterim report has been processed, vithout affecting the benefit amount; and
4. Ensure the correct reasons are triggered. .

Implamentation of this CR will address:
1. NOCA Calculation Tables;
2. NOCAthat states benaflts have changed, hut the benefit amaeunts are the same; and

3. Ensure the peoper reason codes (English & Spanish) are triggered.

£R2499
This CRwas Implemenied to:
1. Update existing NOCA triggers to [nfarm a hauseho'd thelr SNAP benefits were teansitfoning to and from SNAP to Teansitlanal Food Stamps (TFS); 2nd

2. Update existing Transttonal Food Stamp tripgers to clarify the TFS certiflcation period, reporting requirements, certificatian period and reason for change or dosure.

Aute Dealal Closure and Qtier Imgravements
* The ‘Notiflcation of Birth’ Is now: a valld verification source/document for Citizenship for all programs.
« Changes hava heen made to the Elfgibllity Summary screan to display the message when eliglblity is evaluated on a case which has at least ene indidduat whao fs active In
niultiple cases,
« Changes have heen made ta pend the eligibllity determination for SNAP and Cash COEs vith the reason as ‘Pending due to Intervieys not completed.! Under spacific
clrcumstances,
+ Changas have baen made te calculate and update the correct progeam due date for the MSPs.
+ Changes have bean mada to the existing auto dosurre for periodle review and auta clasure for taterin review mass updates to be run dalty and to perform ctasures based an
the avaluatlon of the EDG for the auto closure grocess by the auto closure for periodic review and auto ¢losure for fnterim caview alert Jobs,
+ Changes have been made to the §SO 120 {nterim Report print jabs to renand process respective pending tlggers dally,
+1f the JSD £20 Interim Report belng printed has at least ene €06 with the interim reviews dug date in the past or fn the same month as the 150 120 Interim Report pint date,

£R2759.

State \'.dde implementatran of auto-closure at time of intedm Report ensures auto-closure for will not:
» Evaluata or run eligibitity for tMedicald, MSP and LIHEAP COEs,
» Eyaluate o run eligibility for SNAP and Cash COEs that are not averdue for Interim Review.
« Genarate HUMADs.
+ Auta-renewy the Medicald COFs tn the case where the SNAR/Cash COEIn the case is belag auta clased,
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_Agreed Eligibility Content for the Quick-guide:

 SNAP

Application acceptance policies and timeline for processing.

Eligibility Factors _
¢ Financial ' . .
o Income (earned, unearned, exempt)
o Resources
o Deductions
+ Nonfinancial
‘ o Households

¢ Residency
o Identity
o Us citizenship/eligible immigration status
i o SSN -
o Work requirements
Interview
Expedited SNAP
¢ Eligibility

¢ Verification

Verification
s Verification required
»  Acceptable documents
¢ Alternative forms of verification
Requests for verification

¢ Determining eligibility and-issuing benefits

Certification periods

Interim Reports

Changes

Recertification

Transitional SNAP

Fair Hearings
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Medicaid -

Application acceptance policies and timeline for processing.

MAGI Medicaid related categories - overview
MAGI related categories -
¢ Financial .
+ Non-financial eligibility factors
o households '
o Identity
o Age
o Residency
o Citizenship/Immigration status
+ Verification
o Reasonable compatibility requirements
o ~ Verification required
o Acceptable documents
o Alternative forms of verification
o Requests for verification
o Change reporting

* Rénewal
Non-MAGH categories
s Overview

+  Non MAG! - Eligibility Factors
- o Family Planning Medicaid
Pregnancy related Medicaid
Medicaid Savings Program
EMSA
$S1 related Medicaid
Transitional Medicaid .
Newborn
Refugee
Adoption and Foster Care
Breast and cervical
Institutional Care
.o Home and Community Based Waivers

o Verification :

o Verification required

o Acceptable documents

o Alternative forms of verification

o . Requests for verification
¢ Change reporting”
s Renewal

0 0 0 o C 0 00O

~

Determining eligibility and benefits

Changes hetween categories

Fair Hearings
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af the dates.
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&b tmentgrant Fighikty 1. Prondda requetled artifacts L. 7/18f1018 1!. C8 2174 {perfecem gap analysts, 1. Ongo'ng, this {1 Pride ta CR releazs, 1. bendlng,
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2. Toal on Quitguida a. 0675771019

b. Blackbazed {pre-traln'ng far newt Kires fb. $0/25/201%

z2rd annual for 3t staff)

. \Webinar c Pending,
degendent on
szreed upon
Implementatian

________ dates.

d. Faalversion of cutrent rewhire d.06/21/2018

ncdudes Immigratiea throughout

: 130 hss atways offered analternative i .

ERY Card nfa nfa top'n th:lri"a]'card. Inordeslo ease 1] Calheenter suipts wereupdated to 1.01/28/2019

. wopcrt the VA updales.
L X3 this FeCEss rﬂ((UitO‘ﬂ"EﬂI
1. implemented update to FIS VR, -
Website and Customer Senice Serpts tof L. 1718£2019 guﬁ;f;‘:"‘*“‘a Beaddedte. 2.07/15/1019
enter S5 of Mterative & i
2. implemented update ta FiS VR,
Website and Customer Service Sedpts to
ca'l tha 880 Customer Senice £1 they 2mp0s
dan’tinerd thelr altemative 14,
ENS [s rot authorigng the watver of the
expedite Intervizn. States have until
572010 ta Implement changes to
rem.ove this vader optlon. After this
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be requited ta have 2n Interdew [lace
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wpedite senices of basublectie
stzndard processdng timebines, Hrcaan
Intenien s sequired all pecsons vl
recebve thelr alternate i3,
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1, Od denisl reasens showing up tmpdement indntduatized and detafed  |Ongolnz-sea 2 |1 bependent upon Implemented nfs

o ROCA denizl reasons redeaed by a Fleroy . Caseren{en  Jsolutfons.
oparl CAP ftem.

2. genlal reason codeferanons [HSDwill pronide deskilnotke  J3/10/2012 2, Fependent ugaa lmplemented nfz

quabhying emergency. referenced in the NOCA for sclulions.

Individuals denled TAMSA due to
(O ET EELTY,

"EXHIBIT

2.




